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SECTION - A (5% 3=15)

Answer any FIVE questions.

All questions carry equal marks.

1. What are the contributions of the human relations
school ?

2. How to measure social distance ?
3. What s the scope of the line authority ?

4. How does delegation differ from

decentralization ?

Turn Over



(, sa1o110d JeLIdGRURW SIY JIM PIITBSIP
oys asneodaq asoqn( 1o 3uriry
ur pajisnl oy sepn ¢, 9[41S [eLId3eURW SIY
padueyd uung preuo( JuIyl noA op AYypy €

‘uoneue[dxd oA Ayisnf
({, 981e] umoid sey Auedwood ay) uaym
9A13091J9 A|[enba s1 Surmois s1 Auedwod
AU} UdYM JATII9JJD SI Jey) Judwdeuel
Jo 91A3s senonaed e eyl yuiyy noAoq 7

"Suosear oA urejdxyg
{ ssaxdxyg o1doaq jo asdejjoo [euny
oy} SpIemo} PoINQLIIu0d dUO OISSB[D
a10w & 03 9[4S Juowddeuew Junedronred
woly 293ueyYd Y} Jey) JUIYl nok o |

: suoiysanb uoissnosiq

'$1q9p
19430 pue sasuadxd Funerddo oY) 199w 0] SONUIAJL
y3noud 91eIud3 J0U PJNOJ 31 IsNeddq ‘Adjdniyueq
poaieoop ssaaxdxyg ordoog ‘Areniudayg

"QUILITE UMO SIY pawio} pue qol siy
1nb pue £111391u1 SIY 03 }[NSUI UB 3q 0} 1 }[dF Jou
10 Op 0} WIY J10J JI0M [SNOU SBM 9IdY} JOYIoYM
Jo aanoadsaxir “wd (6 [[13 A€IS pue "We (-9
1e Jyiom 0) 310da1 01 p[o} sem oym Ajoied

‘Suryew uoISIodp JO SPOYIoW

901y} AU® JO SILIOWOP PUB SILIOW ) SSNISI(

"SOAIJUIOUI [RIOUBUIJ-UOU PUB [BIOUBUL)

Jo oouedryrugis pue aoueyzodwr oy urejdxyg

"SUONBZIULB3I0 JO WLI0J 99110 JO s[rejnd

oyl pue osodind ‘00uBAI[II ‘O[01 AU} QUIWEXH

(, uonesiuegio ue

ur sa1o170d oy} I9)SIUIWPE PUB dJB[NULIOJ 0} MOH

{ O9IN 2y3 Surysijdwoooe
U1 $9A103[q0 Jo AYoIRIAIY 9] 1B JALLIE 0) MO

“sysvut [pnba L1405 suoysonb J1y

‘suonsanb JNH.L AUv 1omsuy
(S¥ = SIx¢) 4 - NOLLDJS

{, JudwgeuRwW

ur 10s1A13dns e jo uornjrsod oyl SI1 1BYM
{, [013U0D PIEMIOJ PA9J ST IBYM

{, SUOISTOP

oy} Sunyew ur uorjeunserdo1d Jo 109130 oy ST IBYA

{ uorjeAjow Jo

KI09Y} UOT}ORIDIUI Y} JO SOWI0IINO ) I JBYA\

el

<l

11

01



handling the baggage and passenger comfort was
given the top priority. Every employee was given
the opportunity and encouraged to know the
company well. Even top executives rotate from
job to job to learn the major aspects of the

business.

People Express was expanding its operations
very fast. Within 5 years of its formation, it
acquired Frontier Airlines and became the fifth
largest airline in the country. Since the
infra-structure and operational resources did not
match the fast expansion, People Express
experienced its first losses and with it, its
managerial style changed. It changed from
participative style of management and a family
type organization to a more traditional style.
Donald Burr took charge of the airline and began
dictating policies and it became risky for employees
to speak out. One of the ordinal architects of life
time empoyment at People Express, Lori Dubose
was fired when she started asking questions and
speaking critically about some aspects of operations.

Similarly, another director of the company, Harold

14.

SECTION - C (1x15=15)
(Compulsory)

Behavioural approach to management,
generally based upon the conclusions drawn from
the Hawthrone experiments, proposes that
productivity increases when the workers are
recognized as important members of the
organizational family. That is what People
Express did. Every employee was given a share
in the ownership of the company and life time
employment security was offered to all. People
Express became a classic example of
organizational success and managerial

effectiveness.

Donald Burr was the founder and
chairperson of People Express. He has been
credited with building a humane kind of
organization where employees were given a great
deal of freedom of operation. Since every
employee was a part owner of the company, there
was no class distinction between the
managers and workers. Managers helped workers

in carrying out their duties, pilots helped out in
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